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Yazar Hakkinda

Sahin NURSACAN

1967 yilinda bes cocuklu bir ailenin dérdiincii cocugu olarak Kayse-
ri'nin Hacilar nahiyesinde diinyaya geldi. ilkokulu Hacilarda, Liseyi
Kayseri Lisesinde okuduktan sonra Marmara Universitesi iktisadi ve
Idari Bilimler Fakiiltesi Uluslararasi iliskiler ingilizce Boliimiinde {ini-
versite tahsilini tamamladi.

Egitim hayat1 boyunca ailesine yardimc1 olmak i¢in aile isi olan el halisi
ticaretinde calisarak hayati erken yasta tanima firsat1 buldu. Profesyo-
nel hayata ise ilk adimini o zamanlar sektoriin ve Kayseri’nin en biiyiik
sirketlerinden biri olan Birlik Mensucat A.S.’de attu.

1996 yilinda sektor degistirerek Mobilya Sektoriiniin yildiz sirketi ola-
cak olan Boytas A.S.’nin kurulusunda bulundu. Ayni sirkette 2008 y1li-
na gelindiginde Genel Miidiirliige terfi etti. Sirketler icin oldukca kisa
sayilacak bir zaman araliginda Yonetim Kurulunun liderliginde ortaya
koydugu stratejiler ile Boytas (1996-2008) siiresinde 54 kat biiyiiyerek
2800 calisana ve ISO 500’de sektor liderligine yiikseldi.

Boytas A.S., Genel Miidiirliigiinii yaptig1 2008-2018 yillarinda iSO 500
Mobilya Sektor birinciligindeki iddiasini acik ara devam ettirmistir.
Aymni sekilde 2018-2020 yillarinda iki buguk yil Genel Miidiirliik gorevi-
ni iistlendigi Kablo Sektoriiniin Amiral Gemisi HES Kablo’da da sirketin
stratejik alt yapisinin yeniden dizayni basta olmak iizere kurumsal cer-
cevenin yeniden sekillenmesi ve stratejik yonelim agisindan az zaman-
da gururla anilacak ¢ok basarili caligmalara imza atma imkani yakaladi.
Genel miidiirliigiinii deruhte ettigi donemde HES Kablo hem finansal
hem de teknik ve insan Kaynaklar1 acisindan attig1 adimlarla iSO 500
Sektor birinciligini hicbir rakibine kaptirmadi.

Yukarida zikredilen Tiirkiye’nin sektorlerinin en biiyiiklerinde azimle,
kararlilikla ve her giin daha iyiyi yapma heyecani ile calismalar1 neti-
cesinde ciddi bir tecriibe ve bilgi birikimi kazandi. Teorik ve tecriibi
bilgilerinin olgunlagmasi ile birikimlerini sosyal sorumluluk anlayisi
geregi yeni nesillere aktarabilmek icin birkac dénem Erciyes Universi-
tesi Miihendislik Fakiiltesi, Endiistri Miihendisligi Boliimiinde “Stratejik
Planlama” dersini misafir hoca statiisiinde verdi. Ayrica cesitli etkinlik-
lerde tecriibe paylasimi yapmaya calisti.



Ogrencilik yillarindan beri “Stratejik Yonetim” konusu mesleki hobisi
olup konu hakkinda teorik ve tecriibi calismalarin1 devam ettirmekte-
dir. Diger yandan “Is Hayat1”, “Toplumsal Hayat” ve Iktisadi Konulara
yonelik kaleme aldig1 yazilarini cesitli mecralarda okuyuculari ile pay-
lasarak toplumuna olan sosyal sorumluluk borcunu 6demeye calismak-
tadir. Elinizdeki ¢calisma da bu ¢alismalardan bir kisminin sonucudur.
Otuz yillik profesyonel is yasaminin son yirmi yilin1 sektoriin lider sir-
ketlerinde Genel Miidiir ve Koordinator seviyesinde iist diizey Yonetici
olarak gecirmistir. Aktif is yasam1 devam etmektedir.

Hakikat yolculugunun bir neferi olarak seyahati devam etmektedir.



About the Author

Sahin NURSACAN

He was born in 1967 as the fourth child of a family of five children in
Hacilar district of Kayseri. After attending primary school in Hacilar
and high school in Kayseri High School, he completed his university
education at Marmara University, Faculty of Economics and Adminis-
trative Sciences, Department of International Relations in English.
During his education life, he had the opportunity to get to know life
at an early age by working in the family business of handmade carpet
trade to help his family. He took his first step in professional life at Bir-
lik Mensucat A.S., which was one of the biggest companies of the sector
and Kayseri at that time.

In 1996, he changed the sector and participated in the establishment of
Boytas A.S., which will be the star company of the Furniture Sector. In
2008, he was promoted to General Manager in the same company. With
the strategies he put forward under the leadership of the Board of Direc-
tors in a very short period of time for companies, Boytas grew 54 times
during the period (1996-2008) and to 2800 employees and became the
sector leader in ISO 500. Boytas A.S. has maintained its claim to be the
first in the ISO 500 Furniture Sector by far during the years 2008-2018,
when he was the General Manager.

Likewise, in HES Kablo, the flagship of the Cable Industry, where he
served as General Manager for two and a half years in 2018-2020, he
had the opportunity to carry out very successful works that will be
remembered with pride in a short time in terms of the re-design of
the strategic infrastructure of the company, especially re-shaping of the
corporate framework and strategic orientation. During the period when
he was the General Manager, HES Kablo did not lose the ISO 500 Sector
first place to any competitor with the steps taken both financially and
technically and in terms of Human Resources.

As a result of working with determination, determination and excite-
ment to do better every day in the biggest sectors of Turkey's sectors
mentioned above, he gained a serious experience and knowledge accu-
mulation. In order to transfer his theoretical and experiential knowl-



edge to new generations in accordance with his understanding of social
responsibility, he taught the ‘Strategic Planning’ course at Erciyes Uni-
versity, Faculty of Engineering, Department of Industrial Engineering as
a guest lecturer for several semesters. He also tried to share his experi-
ence in various events.

Since his student years, ‘Strategic Management’ has been his profession-
al hobby and he has been continuing his theoretical and experiential
studies on the subject. On the other hand, he tries to pay his social re-
sponsibility debt to his society by sharing his articles on ‘Business Life’,
‘Social Life’ and ‘Economic Issues’ with his readers in various media.
The present work is the result of some of these endeavours.

He has spent the last twenty years of his thirty years of professional
business life as a senior executive at the level of General Manager and
Coordinator in the leading companies of the sector. He continues his
active business life.

He continues his journey as a person of the journey of truth.



Kitap Hakkinda

Eko-Politik Uzerine Diisiinceler

Sahin Nursacan’in “Eko-Politik Uzerine Diisiinceler” adli bu eseri, kii-
resel siyasetin, ekonominin, cevresel meselelerin ve Tiirkiye'nin bu
baglamdaki yerinin ¢ok boyutlu bir analizini sunmaktadir. Kitap, ya-
zarin is diinyasinda edindigi genis tecriibeyle sekillenmis, akademik ve
sosyo-politik diisiincelerle zenginlesmistir. Nursacan, kiiresel krizlerin
nedenlerini ve bu krizlerin Tiirkiye’ye etkilerini degerlendirirken, is-
rail-Filistin catismasi gibi insani trajedilere de genis yer ayirmakta, bu
baglamda Siyonizm’in tarihsel arka planini sorgulamaktadir.

Kitap bes ana boliimden olusur: Kiiresel ekonomi-politik, Tiirkiye’nin
i¢ siyasi ve ekonomik meseleleri, cevre, egitim ve ahlaki degerler, Tiirk
ekonomisinin yapisal sorunlari, is diinyasindaki problemlere yonelik
¢Oziim Onerileri. Yazar, siirdiiriilebilirlik, toplumsal gelismislik, strate-
jik planlama ve liderlik gibi kavramlar etrafinda iilkenin ve diinyanin
icinde bulundugu duruma elestirel fakat yapici bir yaklagim sergilemek-
tedir.

Nursacan, yasanan kiiresel krizlerin arka planinda israf, deger erozyo-
nu, yonetisim eksikligi ve etik yoksunlugunun bulundugunu belirtirken,
¢Oziimiin nitelikli insan kaynagi, ahlak temelli kalkinma ve kamu-6zel
sektor isbirliginde yattigin savunur. Kitap, entelektiiel bir duyarlilikla
bireysel ve toplumsal sorumluluklara dikkat ceker. Genis bir perspek-
tif sunarak okuyucuyu hem diisiinmeye hem de ¢oziim iiretmeye sevk
eder.

Anahtar Kelimeler: Eko-politika; Siirdiiriilebilirlik; Kiiresel kriz; Stra-
tejik yonetim; Ahlaki degerler



About the Book

Thoughts on Eco-Politics
“Thoughts on Eco-Politics” by Sahin Nursagan presents a multidimen-
sional analysis of global politics, economy, environmental issues, and
Turkey’s position within this complex landscape. Shaped by Nursacan’s
extensive professional experience and enriched by socio-political and
academic insights, the book critically reflects on the structural causes
of global crises and their impacts on Turkey, while also devoting signif-
icant attention to the Israel-Palestine conflict and the ideological roots
of Zionism.
Structured in five major chapters, the book addresses global economic
and political crises, domestic challenges in Turkish democracy and law,
environmental and educational concerns, structural issues in the Turk-
ish economy, and practical recommendations for the business world.
The author explores sustainability, social development, strategic plan-
ning, and leadership as key themes, offering a constructive perspective
on national and international problems.
Nursacan argues that the root causes of today’s crises lie in wasteful-
ness, erosion of values, lack of governance, and moral deficiencies. He
emphasizes the importance of qualified human capital, value-driven
development, and public-private cooperation as solutions. The book en-
courages readers to embrace their intellectual and social responsibilities
in the face of modern challenges.
“Thoughts on Eco-Politics” not only serves as a reflective social com-
mentary but also a practical guide for policy-makers, business leaders,
and conscious citizens. With its interdisciplinary approach, it calls for
a collective effort to confront global transformations through wisdom,
ethics, and action.

Keywords: Eco-politics; Sustainability; Global crisis; Strategic manage-
ment; Ethical values
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